
Business Continuity Strategies: Winning the Game
In today’s enterprise, business continuity goes well beyond traditional preparedness for and recovery from 
major disasters. It’s about ensuring that organizations can survive and succeed regardless of any event at a level 
of performance that meets customer expectations. Organizations that want to position themselves to survive 
disasters of all types and sizes need to adapt their business continuity philosophies and strategies based on today’s 
rules and risks. Here are five steps that organizations can take to move in the right direction in implementing a 
successful business continuity program:

Assess: This step involves an audit processes related to recovering from human error, errant software, minor 
crises and major disasters. It includes determining potential threats as well as business-critical process and data. 
It also includes establishing acceptable recovery time objectives (RTO).

Define & Document: This step leverages the knowledge gained in Risk Assessment process to define and 
document procedures for a smooth recovery. This effort helps in providing a step-by-step guide on how to 
recover, thereby reducing think time. It also provides a road map for automating recovery processes.

Test & Refine: Practice makes perfect. Once procedures are established, you need to test them to see if the 
implementation process functions properly and to refine them based on any weaknesses that testing uncovers.

Re-evaluate as required: Business environment is dynamic, things change at a faster rate than ever. The 
addition of new systems or infrastructure, changing governmental regulations and so forth can dramatically 
affect business continuity plans. Consequently, plans review should be an ongoing project.

Automate: Automating mundane, repetitive tasks such as reorganizing databases and restarting bad transactions 
goes a long way toward eliminating human error and recovering from human or software-induced problems. 
Moreover, it eliminates the think time, so when a problem arises, response is faster and more reliable than would 
be possible using manual processes. Innovative tools today automate much more than just backup and recovery. 
They include capabilities such as recovery simulation, recovery estimation, tracking and reporting, and redo/
undo, all of which enhance the quality of business continuity solutions.
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